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WHITE CHRISTMAS
A Wintry Christmas Play for Children

By Tracy Wells

SYNOPSIS: Everyone dreams of a white Christmas! These kids get one, but
it’s not as idyllic as they’d hoped. Prankster Spencer wreaks havoc all
around—toppling a snowman and then knocking Emily to the ground with an
errant snowball. Her bag of cans scatters—cans she was hoping to recycle for
money to buy her brother a Christmas present. When the neighborhood
children learn that Emily’s family is lacking, they conspire to deliver
Christmas to her house. They go caroling, singing “In the Bleak Midwinter,”
then present the family with food, clothing and gifts. Even Spencer’s frosty
heart begins to thaw. Any number of children may be carolers. Costumes are
simply coats, hats and mittens. Bonus material includes a snow cream recipe
and a paper snowflake craft. Includes creative ideas for transforming your
stage into a winter wonderland. This focus on the “have nots” could be used
to kick off a holiday food or clothing drive.

CAST OF CHARACTERS
(7 females, 3 males, 2-12 either, extras)

SALLY ROBERTS (f).....ccccuvevnnee. Tries to help a family in need. (37 lines)

JAMES () ..o Sally’s older brother. (27 lines)

LUCY ()eeeveviierieieeeeeeeeieieieian Sally’s younger sister. (14 lines)

AMANDA (). Sally’s best friend. (13 lines)

MIA ()i Another friend of Sally’s. (14 lines)

EMILY HARRISON (f)......c........... Wants to buy a gift for her younger
brother/sister though she is poor.
(29 lines)

SPENCER (M) ...oovvevviniinieninceienne James’s friend. (36 lines)

ADAM/ALAINA (m/f)..cccuveneennne. Emily’s younger brother or sister.
(6 lines)

MR. ROBERTS (m).....c.ccccevevennene. Sally’s father. (5 lines)

MRS. ROBERTS (f) ..cocoveveruinenneee Sally’s mother. (8 lines)

MRS. HARRISON (f)....cccovevvenenee. Emily’s mother. (10 lines)

PASTOR (/1) .o, Pastor at Sally’s church. (10 lines)
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CAROLERS 1-10 (m/f) .....ccvee.e. Up to 10 speaking parts with as many
additional singers as needed.

DURATION: Approximately 25 minutes.
PRODUCTION NOTES

A white Christmas is what we all hope for! A sparkling blanket of snow
beautifies the dreary landscape like the Christmas spirit transforms our hearts.
This play for children is not only loads of fun for them to perform, but it
addresses the deeper issues of forgiveness and the “have nots” in this season
of giving.

If your church participates in any food or clothing drives during the Christmas
season, this play would be a great lead-in, with an announcement following
about the specifics.

CAST: The number of children that may be involved in the performance is
flexible, as any number may participate in the singing as carolers. The parent
roles may be played by teens or adults. The pastor may be your own church’s
leader, if he or she is willing! The short parts of the carolers may be doubled
or tripled if there are not enough children to fill the parts.

TIME: The day before Christmas Eve.

SETTING: Outside the home of the Harrison family. There is snow covering
the stage area.

SET: The set is very simple, but could be as elaborate as the director chooses.
If possible, a side view of the outside of a house could be present or another
representation of the home of the Harrison family. Batting may be placed
around the stage to indicate snow, and piles of fiber stuffing could be placed
for the actors to use when they are playing in the snow. The stage may be
decorated with paper snowflakes made by children. Instruction on how to
make paper snowflakes are included.
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MUSIC: “In the Bleak Midwinter” may be found in most hymnals or
collections of Christmas carols. Optional accompaniment could be played
when the carolers sing. You may wish to print the lyrics on poster board to
assist the carolers.

COSTUMES: Costumes should reflect modern times and should include
outerwear (coats, hats, scarves, mittens, boots, etc.). Bright and varied colors
work best for visual interest. EMILY wears a frayed hat, mittens, and scarf.
MRS. HARRISON and ADAM do not need outerwear.

PROPS: Box of snowman decorations, snowman, Styrofoam balls to use as
snowballs, paper snowflake, shovel, bag of soda cans, gift-wrapped boxes,
bowls.

The snowman decorations may either consist of a boxed set purchased from a
store, or assembled from what you have on hand, including a hat, scarf, two
sticks for arms, black buttons for the eyes and mouth, and a carrot for the nose.

There are two options for the snowman. The first uses three white trash bags.
The bottom (largest) one is filled with either clothes or several magazines (so
it will stand up) and shredded newspapers. The middle one is somewhat
smaller and filled with shredded newspapers. The third one (for the top) is the
smallest, also filled with shredded newspapers. Place some rolled-up pieces of
duct tape on the bottom of the middle and top balls to stick the three balls
together when the girls “build” the snowman. The button decorations may also
have the rolled-up tape on the back. A small hole may be made in the top ball
for the carrot nose to be pushed in. The sticks may be stuck in the sides by
piercing the middle ball. The scarf and hat may be arranged on the “neck” and
head, respectively. The other option would be to use a large Christmas lawn
ornament snowman. It could be hidden behind a white sheet “drift” until the
right time. The girls could merely pretend to decorate it.

Scripture taken from THE HOLY BIBLE, NEW INTERNATIONAL
VERSION ®. Copyright© 1973, 1978, 1984, 2011 by Biblica, Inc.™. Used
by permission of Zondervan.
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Snow Cream Recipe
This recipe could be used for an ice cream social after the performance.

Ingredients
e 8-12 cups fresh, clean snow
e 1 tspvanilla
e 300 mls (10 oz) sweetened, condensed milk

Directions
1. Scoop clean, fresh snow into a large bowl. (Shaved ice may be used if snow
is not available.)
Drizzle vanilla over snow.
Pour condensed milk over all.
Carefully stir all ingredients together just until combined.
Scoop into a bowl and enjoy!

whwbe

Paper Snowflake Craft

Your church’s children may make plenty of these snowflakes to decorate the stage
area and to hand out to the congregation as they exit if desired.

Materials
e  Paper

®  SCISSOrS.

Directions

1. Start out with a square of paper.

D

Fold the square diagonally in half.

(98]

Fold the resulting triangle along the middle to come up with a
smaller triangle.

Divide the triangle into three equal sections.
Fold the left section toward the front.

Now fold the right section toward the front.

N w s

Flip the shape over so the side with the horizontal edge is facing
front.

8. Cut along the horizontal edge to make a wedge.
9. Keep the wedge folded and cut random shapes out of the edges.
10. Unfold the paper to reveal your snowflake.

This perusal script is for reading purposes only.
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SCENE 1

AT START: ltis the day before Christmas Eve, and freshly fallen
snow is on the ground. The three parts to the snowman are On-
stage. JAMES and SPENCER enter Stage Left, running excitedly.

JAMES: Look at all this snow!

SPENCER: Snow is great for playing pranks.

JAMES: Snow is great for making ice cream.

SPENCER: You can’t make ice cream out of snow, James.

JAMES: Yes you can! | read it somewhere.

SPENCER: Well, ice cream or no ice cream, it's going to be a white
Christmas for sure!

JAMES: (Picks up Styrofoam snowball.) | have some white
Christmas for you! (Throws snowball at SPENCER.)

SPENCER: I’'m gonna get you now!

SPENCER runs and plays in snow with JAMES as SALLY enters.

SALLY: What are you guys doing?

JAMES: Having a snowball fight. Wanna join us?

SALLY: No thanks.

SPENCER: (Holds up snowball.) Aw, come on, Sally. I've got a
snowball right here with your name on it.

SALLY: (Backing up.) Don't you throw that at me, Spencer!
(Crosses to stand behind JAMES, whom she uses as a shield.)
My brother will protect me, won'’t you, James?

JAMES: Sure | will! (Grabs SALLY and moves her to stand in front
of him.) I'll protect you next week. But Spencer’s going to throw
that snowball at someone, and if he doesn’t throw it at you, he’s
going to throw it at me!

MR. ROBERTS enters carrying shovel.
MR. ROBERTS: James, are you picking on your sister again?

JAMES: (Releases SALLY.) No, Dad. We're all just playing a
game—aren’t we, Spencer?

This perusal script is for reading purposes only.
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SPENCER: (Puts down snowball and kicks it aside with his foot.)
Of course we are, Mr. Roberts. We're being good. We have to!
It's Christmas Eve tomorrow.

MR. ROBERTS: That’s right. Now, I've got to get the shoveling
done. | want to make sure all of our neighbors have clear
sidewalks for caroling tomorrow.

MR. ROBERTS exits Stage Right as AMANDA and MIA enter Stage
Left. MIA carries a box of snowman decorations. SPENCER and
JAMES play in the snow.

AMANDA: Hey, Sally! Do you want to play?

SALLY: Sure, Amanda. Hi, Mia!

MIA: Can you believe how much snow we got last night! It's perfect
for making a snowman.

SALLY: Let's doit.

SALLY, AMANDA, and MIA each take a part of the snowman and
mime patting and rolling as if building it.

AMANDA: How big should we make him?

MIA: Let’s make him taller than the house!

SALLY: But how would we reach the top to put his head on?

MIA: (Looks around.) Do you have a trampoline handy? (They start
stacking the balls as if making the snowman.)

JAMES: Let’s make snow angels! (Lays down and starts to move
his arms and legs up and down as if making a snow angel.)

SPENCER: Snow angels are for girls!

JAMES: (Sitting up and looking at SPENCER.) No they’re not!
They’re fun.

SPENCER: (Kicking snow on JAMES.) Besides, I'm no angel. At
least that's what my dad always says.

JAMES: Well, if you weren’t always playing pranks on everyone,
maybe he wouldn’t say that.

SPENCER: But it’s fun!

JAMES: Maybe it's fun for you, but I'm pretty sure everyone else
doesn’t see it that way.
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AMANDA: (Taking out snowman decorations.) Where should we
put the eyes?

MIA: (Pointing to a spot on snowman’s head.) How about right
here?

SALLY: (Holding up a carrot.) You even brought a carrot for the
nose! (Puts carrot on snowman.)

MIA: Of course! A snowman’s not a snowman without a carrot
nose! (They continue decorating the snowman.)

AMANDA: What are you hoping to get for Christmas?

SALLY: I'm hoping for a new doll.

MIA: | asked for a new bike. What about you, Amanda?

AMANDA: I'm wishing for a horse.

SALLY: Where would you put a horse if you get it?

AMANDA: | don’t know... My back yard?

MIA: Makes sense.

SALLY: (Putting hat on snowman.) And now for the finishing
touch—the hat.

SALLY, AMANDA, and MIA stand back to admire their work.

MIA: Not too bad, if | do say so myself.

SPENCER: (Aside to JAMES.) Looks like your sister and her
friends are building a snowman. Let's go knock it down!

JAMES: Spencer, don't!

SPENCER ignores JAMES and runs to snowman, knocking it down.

SPENCER: Take that, snowman!

SALLY: Spencer! Why did you do that? We just finished building
him.

SPENCER: Because it was funny.

AMANDA: But it wasn'’t funny!

SPENCER: It was to me. It was just a prank. You don’t have to get
SO mad.

MIA: Your brother’s friend isn’t very nice, Sally. | think I'm just
gonna go home. (Picks up her empty box.)

AMANDA: Me too. Sorry, Sally.

SALLY: Are you still going caroling tomorrow night?
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MIA: Absolutely!

AMANDA: We’ll see you then. (Starts to exit.)

MIA: (As they exit, pointing to SPENCER.) Good luck with that
knucklehead. He finds a way to ruin even a perfect snowy day.

MIA exits while SALLY puts snowman back together.

SPENCER: (Calling after them.) Aw, what'’s the matter, girls? Can’t
you take a joke? (Turning to JAMES.) Did you see the look on
their faces when | knocked down their snowman?

JAMES: (Annoyed.) Yeah, they looked pretty upset. You shouldn’t
have done that.

LUCY enters carrying paper snowflake.

LUCY: Look what | made! Look what | made!

SALLY: | love paper snowflakes! Great job, Lucy.

LUCY: Mom said | can hang them in the window so it looks like it's
snowing all the time.

SPENCER: That doesn’t look like a real snowflake.

LUCY: Yes it does! We learned how to make them in school. My
teacher says that every snowflake is unique and different from
every other.

JAMES: That means you and snowflakes have something in
common, little sis.

LUCY: What’s that?

JAMES: (With a smile.) You're both unique and different. (Takes
LUCY'’S hat and runs away, laughing.)

LUCY: Come back here!

LUCY drops snowflake and chases after JAMES, catches him, and
they fall down, laughing.

SPENCER: (Picking up snowflake.) You know this is just made out
of paper. It would be really easy for someone to rip it. (Holds it
up and pretends to rip it.)

LUCY: No, Spencer! Don’t!

This perusal script is for reading purposes only.
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LUCY rushes to SPENCER and tries to get snowflake out of his
hand, but he holds it out of reach.

JAMES: Give it back to her, Spencer.

SPENCER: (Gives LUCY the snowflake.) Gee, | was only kidding.
Lighten up!

LUCY: (Running Off-stage.) I'm telling Mom!

SPENCER: (Chuckling.) It's too easy to play pranks on your little
sister.

JAMES: Then why do you do it?

SPENCER: Because it’s fun.

EMILY enters carrying bag filled with cans.

SPENCER: You know what would be really fun?

JAMES: (With a groan.) What now?

SPENCER: (Reaching down and picking up snowball.) Knocking
Emily’s bag out of her hand.

SALLY: (Turning, to SPENCER.) Haven't you had enough fun
today, Spencer? You already ruined my snowman and made
Lucy cry.

SPENCER: | can never have too much fun.

SALLY: Leave Emily alone.

SPENCER: Why should I? You see her in school. Her clothes are
shabby and it looks like she doesn’t wash her hair. She’s
practically begging for me to give her a rough time.

JAMES: It's Christmas, Spencer. Maybe your gift to her should be
that you'll leave her alone today.

SPENCER: | have her Christmas gift right here! (Throws snowball
at EMILY, knocking her down and spilling the cans from her bag,
then throwing his fist in the air triumphantly.) Perfect hit!

EMILY: (Rubbing her head.) Ow! My head. (Looking around.) And
my cans! (Starts to pick them up as SALLY rushes over to her.)

SALLY: Here, let me help you. (Starts to help EMILY pick up cans.)

EMILY: I'll get them. (Turns away from SALLY.)

SALLY: I'm sorry about my brother's friend. He can be pretty
thoughtless sometimes.

EMILY: I'm used to it.
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SALLY: What do you mean?

EMILY: (Stops and faces SALLY.) People pick on me all the time
because of my clothes. (Looking down at her clothes.) And now
I’'m soaked, and my hat’s torn! (Stands and picks up bag.) Maybe
next month my mom will be able buy me a new hat.

SALLY: (Aghast.) Next month? But you can’t wait a whole month
for a new hat!

EMILY: We don’t have enough money for a new hat right now.
(Looking down.) We don’t seem to have enough money for much
of anything these days.

SALLY: But why?

EMILY: Since my dad died, my mom has been working two jobs to
pay the bills. We almost never have any money for extras, like
new clothes or haircuts.

SALLY: | had no idea.

EMILY: Most people don’t. They turn away from people like me, or
make fun of us.

SALLY: That must be hard.

EMILY: ltis. But | help whenever | can. Like today. (Holds up bag.)
I’'m taking these cans in to recycle so | can get the deposit
money. | want to buy my little brother Adam a Christmas present.
If | don’t, he won’t have any Christmas presents under the tree.

SALLY: (Incredulous.) You don’t have any Christmas presents?

EMILY: No, but that's OK. For us, Christmas is about being
together, spreading love and sharing the story of the birth of
Jesus. You don’t need presents for that. But Adam is still little,
and | know he would be sad if he didn’t have at least one present
to open.

MRS. ROBERTS enters.

MRS. ROBERTS: Sally, James, it’s time for dinner!

JAMES: Coming, Mom!

SPENCER: Can | come over for dinner too, Mrs. Roberts?

MRS. ROBERTS: (Putting her hands on hips.) I'm afraid not,
Spencer. Lucy’s still pretty upset from earlier.

SPENCER: But it was just a joke! | didn’t mean any harm.
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1 MRS. ROBERTS: Maybe you should think about that the next time
2 you pull a prank on someone.
3
4 MRS. ROBERTS exits.
5
6 EMILY: What time do you guys eat dinner?
7 SALLY: Six o’clock sharp every day.
8 EMILY: (Shocked.) Six o’clock! (Sadly.) Then the store is already
9 closed. It won’t reopen until the day after Christmas. (Looks
10 down at bag.) Now | won’t have a gift for Adam. (Starts to exit.)
11 SALLY: Emily, wait!
12 EMILY: (Turns back, sadly.) Don’'t worry about us, Sally. Everything
13 will be all right. (Looks around.) It’s going to be a white Christmas
14 after all, and there’s always a little magic in the air when it's a
15 white Christmas. (Exits.)
16  SALLY: A little magic, eh?
17
18 JAMES and SPENCER cross to SALLY.
19
20 JAMES: What was that all about?
21  SPENCER: Is she gonna go home to her mommy and tell on me?
22 SALLY: (Turning angrily to SPENCER.) When will you learn that
23 you can’'t pick on people, Spencer? If you can’t be kind at
24 Christmas, then maybe you never will be.
25 SPENCER: Hey! I'm nice. Just ask your brother.
26 JAMES: You can be, when you want to. But lately it seems like you
27 think it's more fun to pull pranks on people than to be kind to
28 them.
29 SPENCER: Is that what everyone thinks of me?
30 JAMES: Pretty much.
31 SPENCER: (Thoughtfully.) Maybe | need to change my idea of fun.
32 SALLY: Well, my idea of fun is spreading a little love and magic to
33 those who need it.
34 SPENCER: | like magic! How can | help?
35 SALLY: | have a great idea. You see, there’s this girl whose family
36 needs a little Christmas magic...
37
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SALLY trails off as she draws JAMES and SPENCER in for a huddle
as lights fade to a blackout.

SCENE 2

AT START: The next evening. EMILY is seated on front porch or
standing in front of house.

EMILY: The snow is even prettier at night. There really is
something magical about a white Christmas. (Looking down,
sadly.) | only wish | had been able to get a gift for Adam. (Looking
up.) Oh well, | guess there’s always next Christmas.

EMILY exits into house. Moments later SALLY enters, followed by
JAMES, SPENCER, AMANDA, MIA, LUCY, MR. and MRS.
ROBERTS, PASTOR, and CAROLERS. All carry wrapped gifts.
MRS. ROBERTS carries a cardboard box or other food carrier.

SALLY: Her house is right over here.

AMANDA: She’s going to be so surprised!

MIA: What a great idea, Sally. Emily’s so lucky she ran into you
yesterday.

SALLY: I'm the lucky one. Without her, | might not have known
how good it feels to help others at Christmas.

PASTOR: Is everyone ready to sing?

CAROLER 1: Yes, Pastor.

CAROLER 2: I'm going to sing the loudest.

CAROLER 3: No, | am!

LUCY: Why don’t we all sing the loudest?

ALL: (Ad lib) Yeah, Let’s do it, you bet, etc.

PASTOR: Let's give the Harrison family a Christmas they’ll never
forget!

ALL start to sing “In the Bleak Midwinter.” As they do, EMILY, MRS.
HARRISON, and ADAM enter from house.
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CAROLERS: (Sing first verse of “In the Bleak Midwinter.”)
IN THE BLEAK MIDWINTER, FROSTY WIND MADE MOAN,
EARTH STOOD HARD AS IRON, WATER LIKE A STONE;

SNOW HAD FALLEN, SNOW ON SNOW, SNOW ON SNOW,
IN THE BLEAK MIDWINTER, LONG AGO.

ADAM: Who are these people?

CAROLER 4: We’re Christmas carolers.

CAROLER 5: We've come to share a song.

SALLY: And a little bit more.

EMILY: Sally, what are you all doing here?

SALLY: We've come bearing gifts.

AMANDA: We heard what you were trying to do for your family—
collecting cans to buy your brother a present—and we wanted
to help. (Hands EMILY gift box.)

MRS. HARRISON: Is that what you were doing yesterday when
you came home soaking wet?

EMILY: Yes, Mom. I’'m sorry.

SPENCER: The wet clothes were my fault, Mrs. Harrison. | threw
a snowball at Emily and knocked her down into the snow. I'm
very sorry. | hope these new clothes help repair the damage I've
done. (Hands MRS. HARRISON gift box.)

MIA: The whole church pitched in and got each of you new hats,
mittens, and scarves. (Hands ADAM a box.)

ADAM: Is there a new robot in here?

JAMES: No, but there might be one in here. (Hands ADAM a gift
box.)

ADAM: (Drops first box and excitedly takes box from JAMES.) All
right!

LUCY: And we got you a new doll! (Hands EMILY a box.)

SALLY: Lucy! You weren’t supposed to tell her.

LUCY: (Sheepishly.) Sorry.

MRS. ROBERTS: I've cooked a Christmas meal for you and your
family. The instructions to warm it are inside. (Hands MRS.
HARRISON a box.)

MR. ROBERTS: And here is two months’ worth of non-perishable
food to stock your pantry.
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PASTOR: Some of the finest cooks at our church have put together
some freezer meals that you can heat up when you get home
from work late.

MRS. HARRISON: |... | don’t know what to say. This is all so nice.
| don’t know why all of you—strangers, really—would do such a
thing for me and my family.

MRS. ROBERTS: (Putting her arm around SALLY.) Sally had the
pleasure of meeting Emily earlier and saw someone who loved
her family so much that she would do anything to bring a smile
to their faces on Christmas morning.

PASTOR: Proverbs thirty-one, verses twenty and twenty-one says,
“She opens her arms to the poor and extends her hands to the
needy. When it snows, she has no fear for her household; for all
of them are clothed in scarlet.” Sally knew her family had
enough, and she wanted to make sure that your family had
everything you needed on Christmas morning. This is her way
of showing love to your family.

LUCY: Just like God loves all of us so much that he sent his son,
Jesus Christ, to earth that first Christmas morning.

CAROLERS: (And all others except HARRISONS sing the second
verse of “In the Bleak Midwinter.”)
OUR GOD, HEAVEN CANNOT HOLD HIM, NOR EARTH SUSTAIN;
HEAVEN AND EARTH SHALL FLEE AWAY WHEN HE COMES TO REIGN.
IN THE BLEAK MIDWINTER A STABLE PLACE SUFFICED
THE LORD GOD ALMIGHTY, JESUS CHRIST.

MRS. HARRISON: I've always loved the story of the birth of Jesus.
There’s something so calm and peaceful about the Christ child’s
birth in a warm stable, maybe even with snow falling down
outside.

LUCY: (Pulling out paper snowflake.) Snow just like this? (Hands
it to MRS. HARRISON.)

MRS. HARRISON: (Looking at snowflake.) What a beautiful
snowflake, Lucy. Thank you. It's a lovely gift.

ADAM: The wise men brought gifts to baby Jesus, right?

PASTOR: That’s right, Adam.
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